deepanbHOE areHTCTBO MO 06pa30BaHHIO
VY IbSHOBCKHMH FOCYAapCTBEHHBIH YHUBEPCUTET

®dopma

®-Pa6ouas nmporpaMma no JMCUMIIHHE

GEP
P S VTBEPXIEHO
v C U E gy sonenieneM YueHoro coBeta MOub
oT o\ TOKOT Ne Qo?o?éf
o) Benpiit E.M.
T wol| 3KOHOMuproPEk wugpposxa noonucu
0092 M5”3HECAW gwg"g 0
: O Jrodglla 20 /3
oenenuu, peanusyrowem OIIOIT BO
PABOYASI ITPO IIJINHBI
Jucunrmmga OCHOBBI IPOEKTHOT'O YIIPABJIECHUS
QaKkyIbpTET yIIpaBJICHUS
Kadenpa Ynpasnenus
Kypc 1
Hanpasnenue (cnenuansrocts) 38.05.01 DxoHOMMYECKas 6€30IaCHOCTE
KOO HANpaeneHus (CreyuansHocmu), ROAHOe HAUMEHOBaHUe
HampasierHOCTH (mpoduib/crienuanu3anms) ODKOHOMHUKO-IIPABOBOE obecneyeHue

3KOHOMHMYECKOM 0€30IMacHOCTH

NONHOe HauMeHosarue

®opma oby4eHHUs ouHass/3a04uHasl

arta BBeieHHs B y4eOHBIN NpoLecc vil'y:

[TporpamMMa akTyaTU3dpoOBaHa Ha 3acelaHUHU Kadenpbl:

« %» 99 20/9 .
3 or[9.032040

npoTokoi Ne

ITporpamma akTyanu3upoBaHa Ha 3acelaHUH Kadeapbl: MpoTokos Ne oT 20 T
I[Tporpamma akTyaM3upOBaHa Ha 3acefjaHhM Kadeapsl: MPOTOKO Ne oT 20 T
ITporpamMma akTyaJIM3HpOBaHa Ha 3aceJaHM Kadenphl: MpoTokoT Ne oT 20 .
[IporpamMma akTyanu3upoBaHa Ha 3acelaHuH Kapeaphl: TpoToKos Ne oT 20 T
I[IporpamMma akTyanu3upoBaHa Ha 3acelaHUH Kadeapbl: NpoTokon Ne oT 20 T
Csenenus o pa3paboTyuKax:
0)5(0) Kagenpa AOIEROCTE,
y4€Hasl CTENICHb, 3BaHHE

IlerpoBa Onbra AHaToJIbeBHA YIPaBJICHUS Crapimii mpenogasarenb

COI''TACOBAHO

COT'JIACOBAHO

3aBenyromuii kadeapoi,
peau3yromei TUCIUILIUHY

3aBexyromuit BeIycKarowel kadenpoi

kadenpa Oull

L@ [//é / ///4&’1,/%—/

IToonuce
23, 20 /9

« T.

( é;‘/_/\/Benmﬁ E.M.
00nuce
« 53 » oF 20/-7 T.




d)ez[epanbﬁoe Arc¢HTCTBO I10 06pa30BaHI/I}O

o . Dopma
Y IIBSAHOBCKUH roCy1apCTBEHHBII YHUBEPCUTET

®-Paboyas nporpamma 1o JUCLHUIUIMHE

1.LUEJb U 3AJAYN JUCHUITJIMHbI

Llesb10 0cBOEHUST TUCHUTLIHHBI

ABNsieTcs (OPMHUPOBAHUE CHCTEMBbl 3HAHMH B 00JaCTH TEOPHUM U METOIOJIOTHU
pa3paboOTKW M YNpaBICHUS NPOEKTaMU M (POpPMUPOBAHHE YMEHHUH IOATAITHOW pealu3alun
IPOEKTOB B y4eOHOU U MPo(hecCHOHAIBHOM JesITeTbHOCTH.

3agaum ocBOEHHUS AU CHUILINHBI:

-3aJI0)KUTh OCHOBHBIE TEOPETUYECKHE IPEACTABICHUS 00 OCOOEHHOCTSX MPOEKTHOTO
MEHE/DKMEHTA;

-OCBOUTbH METOJIbl M HPHUKIAIHbIE HHCTPYMEHTHI HMPOEKTHOTO YIPaBIICHHS;

-c(hopMHPOBATh MPOEKTHBIM MOAXO K PEIICHUIO 3a/1a4 110 COBEPIICHCTBOBAHUIO CUCTEM
yIIpaBJICHUSL.

2. MECTO JUCIUIIJINHBI B CTPYKTYPE OIIOII

Ounas dpopma 00yueHus

JlucuuniauHa BXOAUT B 0a30BYIO YacTh y4€OHOTO IJIaHa.

Jlo u3ydyeHus  JAHHOW JUCIUIUIMHBI CTYAEHT JOJDKEH OCBOMTH COJAEp)KaHUE
MpEeANIeCTBYIOMNUX AUCHUIUIMH: «BBenenne B crenuanbHOCTh» (OK-4), «xoHOMMUECKas
teopus» (OK-3), «MubopMalMOHHBIE TEXHOJOTHM» B AKOHOMHUKEe M ympasieHum» (OK-
12,I1K-29).

JlucuumiuHa u3y4aeTcsi B OJHOM CEMECTPE C TUCHUTIITMHAMMU:

«/lenoBoe obmenue» (OK-5,0K-7), «lIpodeccuonanbHast 3tuka u ciyxeOHbli sTuKeT» (OK-
4,0K-7,0K-10), «Metoapl (UHAHCOBBIX W KOMMepdeckux pacueroBy» (OITK-1,IT1K-2,ITK-4),
«Oxonomuka Poccum» (OK-2), «[ocymapcTBeHHOe perynupoBanue sSkoHOMUKH» (OK-3),
«BepositTHOCTHBIE MeTO/1bI B 9KOHOMHKe» (OITK-1).
JlucuuniuuHa sBIISETCS NPEIIIeCTBYIONIEH TUCIUIUIMHAM:

«CouunansHoe npeanpunumatensetBo» (OIIK-2, T1K-5), «MunoBanmonnslii menemxment» (I1K-
5, TIK-34,I1K-44), «OcHoBBI TnpeanpuHuMaTenbckoil nesrensHocTH» (OITK-3,ITK-28,ITK-36),
«[IpoexkTHO-OpueHTHpOBaHHOE ympaBieHue opranuzauuei» (OK-8,I1K-5), «Ympasnenue
cTapTanaMu B COLMALHOM npeanpuaumarenbeTee» ([1K-34).

3. IHEPEYEHDb IIVIAHUPYEMBIX PE3YJIbTATOB OCHOBEHUA
JUCHUIIVIMHBI, COOTHECEHHBIX C IINIAHUPYEMBIMU PEVYJIIBTATAMHU
OCBOEHHUSI OCHOBHOW MPO®ECCHOHAJIBLHOW OBPA3OBATEJBLHON
IHPOI'PAMMUBI

Koa u HauMeHOBaHHE Hepeqeﬂb IJIAHUPYEMBIX PE3YJIbTATOB oﬁyqenml mo

peanusyemoit AUCHHUILINHE (MOYJII0), COOTHECEHHBIX C HHANKATOPAMH
KOMIIETeHIIUH JOCTHKEHHS] KOMIIeTeHIIUH
OK-8 3HaTh: OCHOBHBIE METOJBI NPHUHATUSA YIPABICHUYECKUX DPEIICHMIA,

OCHOBBI KOMaHJ000pa30BaHUs, OCHOBHBIC METOJIbI peaTN3aluH
KOMaHJTHOW paboTHI;

YMmeTb: [NpUMEHSTh TEOPETUYECKHE 3HAHUS HAa  IPaKTHUKE,
dbopMUpOBaTh KOMaHIy IMPOEKTa M OPraHHU30BBIBATH €€ padoTy;
(bopMyIHUpOBATh MENU MPOEKTA U OCYIIECTBIISTh UX JIEKOMITO3HUITHUIO;
MPOEKTUPOBATh  OPraHU3aALUOHHYIO CTPYKTYpy  TPOEKTa;




denepanbHOE areHTCTBO MO 00Pa30BaHHIO Popma
VY I1bSHOBCKHI rOCY1apCTBEHHbIH YHUBEPCUTET P
®-Paboyas nporpamma 1o JUCLHUIUIMHE
paccuuThIBaTh OIO/DKET MpPOEKTa M| ero 3} QeKTUBHOCTS;

I/I,I[eHTI/I(l)I/IHI/IPOBaTB M aHAJIU3UPOBATH PUCKHU IIPOCKTA,

Baapners: CIIOCOOHOCTBIO IIPUHUMATh
OpraHU3alMOHHO-YIIPABICHUYECKHE PEHICHHS

OIITUMAJIbHBIC

IIK-5

3HaTh: KiIacCU(UKALUIO TPOEKTOB U  OCHOBHBIE  (DYHKIIMH
MPOEKTHOTO MEHEXKMEHTa; (a3pl JKU3HEHHOTO  IIMKIIA u
OKpYXXEHHME NPOEKTa; LMW, 3aJaud M METOJbl IUIAHWPOBAHMS
IPOCKTa; CoAep)KaHHe paboT 10 OpPraHMU3alyd  BBIOJIHEHUS
IPOEKTa; METOJbl OLEHKH 5(P(PEKTHUBHOCTH M PHCKOB IPOCKTa,;
IPOEKTHOE (PUHAHCHPOBAHUE,

YMeThb: OCYLIECTBIIATH IJIAHOBO-OTYETHYIO paboTy OpraHU3alluy,
pa3paboTKy MPOEKTHBIX  PEIICHWH, pa3/ieJOB  TEKYIIUX U
IIEPCIIEKTUBHBIX IIJIAHOB 3KOHOMMYECKOI'O Pa3BUTHs OpraHU3aLUH,

OU3HEC-ILIAHOB, CMET, YYETHO-OTUYETHOMN JIOKYMEHTAllWH,
HOpPMAaTHBOB 3aTpar
Baagern: HaBBIKAMH TJTAHUPOBAHUS u OCYILIECTBIICHHUS

MEpOIPUATHI, PACHPEACICHUS W ACIETUPOBAHUS IOJHOMOYUN C

YUeTOM JIMYHOM OTBCTCTBCHHOCTHU 3a OCYHICCTBJIAACMBIC

MCPONPUATHA, HABBIKAMHA 3aIlIOJTHCHHUA HpOGKTHOﬁ AOKYMCHTAllMU

4. O0mas Tpy10eMKOCTh AHCHHUILINHBI
OO11ast TpyA0EMKOCTb AUCIHUILIHHBI COCTABIISICT 2 3a4€THBIX eIUHUIBI (72 yaca).

4.1. O0beM TUCHUNIHHBI U BU/bI y4eOHOM padoThI:

. KosmuecTBo yacoB (popma o0yueHust OYHasi )
Buj yueOHoit
paGoThi Bcero no B 1.4. mo cemecTpam
IUIAHY 1 2 3
1 2 3 4 5
KonrakTHas 36 36
pabora
oOyJaromuxcs ¢
nperno/iaBaTeyieM B
COOTBETCTBUHU C
YII
AynutopHsle 36 36
SQHSITHS:
JIEKINH 18 18
CemMuHapsl U 18 18
MIPAKTUICCKHEC
3aHSTHS
nabopaTopHbBIS - -
paboThI,
TIPAKTHKYMBI
CamocrosiTenbHas 36 36
pabora
dopma TeKymiero Ompoc, Omnpoc,
KOHTPOJIS 3HAHUH CUTYallHOHHBIE CUTYallMOHHBIE
1 3a71a4n 3a/1a4u
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®-Paboyas nporpamma 1o JUCLHUIUIMHE

KOHTPOJIS
CaMOCTOSATEIIbHOMU
paboTHI:
TECTUPOBaHUE,
KOHTp. paboTa,
KOJUIOKBHYM,
pedepat u np.(He
MEHee 2 BUJIOB)

KypcoBas pabora

Buaer 3a4er
MIPOMEKYTOUHOM
aTTecTaluu

(9K3aMeH, 3a4eT)

3a4€T

Bcero gacos 1o 72
JIUCLIUILINHE

72

KosmuecTBo yacoB (popma o0yuenust 3a04Hast

Bup yuyeoHou

B T1.4. mo cemecTpam

padoTsbI Bcero no niiany

1

2

1 2

3

4

Konraktnas pabora 8
oOyJaromuxcs ¢
IperoaBaTesieM B
cooTBeTcTBUU C YII

8

AyIuTOpHBIE 8
3aHSATHS:

JIEKIIAHT 2

CemuHapsI u 6
NpaKTHYECKHE
3aHATHS

nabopaTopHbIe -
paboThl,
PaKTHKYMBI

CamocrosTenbHas 60
pabota

60

®dopma TeKyuiero CobecenoBanue
KOHTPOJIS 3HAHUH U Ha 3aHATUH,

KOHTPOJIS ompoc,
CaMOCTOATENILHON CHTYAITHOHHbIE

paboTHI: sanaun
TECTUPOBaHUE,
KOHTp. padorTa,
KOJUIOKBUYM,
pedepat u np.(ae
MeHee 2 BUJIOB)

Ha 3aHATHUH,
orpoc,

3a71a4u

KypcoBas padora

Bunbr 3a4eT

3a4CcT

Co0OecenoBanue

CUTYAalUOHHBIC
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VY I1bSHOBCKHI rOCY1apCTBEHHbIH YHUBEPCUTET Popua
®-Paboyas nporpamma 1o JUCLHUIUIMHE
MIPOMEKYTOUHOM
aTTeCTallunu
(9K3aMeH, 3a4eT)
Bcero yacos no 68 68
JUCHUIIIINHE

4.3. Conep:xanue THCHMILINHBI (MoayJisi.) PacnipenesieHue 4acoB 1o TeMaM ¥ BUAaAM
yueOHo# padoThI:

®opma 00yueHus O4YHast
Buabl yueOHbIX 3aHATHH ®opma
AyAuTOpHBIE 3aHATHS 3ans TEeKYIero
Haspanme 5 e JlaGopato i B | Camocrto KOHTPOJIsI
pa3ieioB U TeM cero CKHe pHbIC HHTEP ATeIbL 3HAHUH
Jleknun paéoThl, AKTHB Has
3aHATHS, .
e NPAKTHKY HOM pabora
MbI dopme
1 2 3 4 5 6 7
1. Konnenmus 8 2 2 - 2 4 Cobeceno
yIpaBIeHUS BaHue,
POCKTaMHU pedepat
2. 8 2 2 - - 4 Cobleceno
MeTtommueckoe BaHMUE,
obecrieueHue pedepar
pea3anuu
MPOEKTHOM
JESITCIIbHOCTH B
yal'y
3. OCHOBBI 8 2 2 - - 4 Cobeceno
yIpaBIeHUS BaHue,
MIPOEKTaMU 3aIOTHECH
ue
nacrmopTa
IPOEKTA
4. TexHonoruu 8 2 2 - 2 4 Tectupona
KOMaH1000pa30 HHE,
BaHUs 3aIOTHECH
ue
nacropTa
IPOEKTa
5.I1manupoBanu 8 2 2 - 2 4 Cobeceno
€ TIPOeKTa BaHUeE,
3aIl0THEeH
ue
racropra
POEKTa
6. broker 8 2 2 - 2 4 Pemenne
IIPOEKTA KEWCOB
7. UcnonHenue, 8 2 2 - - 4 Cobeceno




d)ez[epanblioe aréHTCTBO I10 o?pa3013a1-[mo (I)opMa
VY bstHOBCKUM TOCYAapCTBCHHBIN YHUBEPCUTET
®-Paboyas nporpamma 1o JUCLHUIUIMHE
KOHTPOJIb U BaHHE,
3aBEpIICHUE 3aMoJIHECH
MPOEKTa ne
rnacropra
MPOEKTA
8.0O1enka 8 1 1 - - 6 Cobeceno
3¢ (HEeKTUBHOCTH BaHMUE,
n 3aroJIHeH
(dbrHaHCUpPOBaH ue
ne nacropra
MPOEKTa MPOEKTA
9.B3aumopeiict 8 1 1 - - 6 Cobeceno
BHE MMPOEKTHBIX BaHUE,
KOMaH/I 3aroJIHeH
ue
nacropra
MIPOEKTa
Htoro 72 16 16 - 8 40 3auer
(3amura
nacrnopra
IIPOEKTA)
®dopma 00yueHus 3a04Has
Buab! yueOHbIX 3aHATHI dopma
AyIUTOpPHBbIE 3aHATHS 3ans TeKYIIEero
Haspanme 5 Mpakrmae Jladopato tia B | Camocro KOHTPOJISI
pa3ieioB U TeM cero CKHe pHbIE HHTEP ATeIbL 3HAHUH
Jlexkuuu padoThl, AKTHB Hast
3aHATHS, .
T NMPaKTHKY HOH pabora
MBI popme
1 2 3 4 5 6 7 8
1. Konuemnmus 4 1 1 - 1 4 Cobeceno
YIIPaBJICHUS BaHUE,
MIPOEKTaMU pedepar
2. 8 1 1 - - 6 Cobeceno
MeTtoaudeckoe BaHUE,
obecrnieueHue pedepar
peanu3auuu
MPOEKTHOMN
JIeSITeIIbHOCTH B
vy
3. OCHOBBI 8 - 1 - - 4 Cobeceno
YIPaBJICHUS BaHUE,
MPOCKTaMU 3aMoIHEeH
ne
rnacrnopra
IPOEKTA
4. TexHonoruu 8 - 1 - 1 6 Tectupona
KOMaH1000pa30 HHE,




@ez[epanbﬁoe aréHTCTBO I10 o6pa3013aﬂmo D
VY I1bSHOBCKHI rOCY1apCTBEHHbIH YHUBEPCUTET opma
®-Paboyas nporpamma 1o JUCLHUIUIMHE
BaHUs 3aIl0JIHEH
ne
nacropra
IPOEKTA
5.ITnannpoBanu 8 - 1 - 1 4 Cobeceno
€ TIPOoeKTa BaHUe,
3aII0JIHCH
ue
nacropra
IPOEKTa
6. Bromxker 8 - 1 - 1 6 Pemenue
MIPOEKTA KeicoB
7. Ucnonnenue, 8 - - - - 10 Cobeceno
KOHTPOJIb U BaHUe,
3aBEpILICHHE 3aII0JIHCH
MIPOEKTa ne
nacropra
MIPOEKTa
8.01enka 8 - - - - 10 Cobeceno
a3 pexTuBHOCTH BaHWE,
51 3aII0JIHCH
(brHaHCHUPOBaH ne
ne nacropra
MIPOCKTA MIPOEKTa
9.B3aumopeiict 8 - - - 10 Cobeceno
BHE MMPOCKTHBIX BaHUe,
KOMaH] 3aII0JIHCH
ne
nacropra
MIPOEKTa
Htoro 68 2 6 - 4 60 3aueT
(3amuTa
nacropra
IIPOEKTA)

5 .COAEP)KXAHME IJMCHUJINHBI (MOAYJISA)

Tema 1. Konuenuus ynpasjieHust IPOEKTaMU.

OBoiIOLMSA TEOPUU W TPAKTUKHU YIpaBlIeHHs NpoekTamu. OmpeneseHne IMpoeKTa, €ro
OCHOBHbIE mpu3Haku. Knaccudukanum npoexkToB. MexayHapoAHblE CTaHIApThl B o01acTu
YIPABJIECHUS INPOEKTaMHU. TEHACHIUU pa3BUTUA IPOECKTHOIO ympasieHus B Poccuun. YposHuU
IIPOEKTHOTO YIIPABICHUS B OPTaHU3ALUN.

Tema 2. MeToanueckoe odecredyeHue peajau3anuu NPOeKTHOM AesiTeqbHOCTH B Yal'y.

Opranuzanys TpOEKTHOTO YIPaBICHUS B YIJIbSIHOBCKOM I'OCYJapCTBEHHOM YHUBEPCUTETE
(Otnen MOHWUTOpPHHTA W peaM3allid CTPATETHYECKUX IPOEKTOB, YTPaBICHHWE MOJIOCKHON
MIPOEKTHOM  JIeATENIbHOCThIO, MOJIONEKHBIM MpOeKTHBIH o¢uc, OTaena CcOmpoBOKIECHUSL
CTY/ICHYECKHX WHHIMATHB, PerrmoHambHBIA IIEHTP KOMIETCHIUH «IH(PpOBas IKOHOMHKAY,
[TpoexTHBIN OpHUC MO pealn3aluu CTPATETHYECKOro MPOEKTa YIIbSTHOBCKOTO IOCYJapCTBEHHOTO
yauBepcurera «lIpoexTHbiii oduc: VYuuBepcuter & Mynununamurer+»). Ilomoxenue «O



denepanbHOE areHTCTBO MO 00Pa30BaHHIO
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Y IIBSAHOBCKUH roCy1apCTBEHHBII YHUBEPCUTET
®-Paboyas nporpamma 1o JUCLHUIUIMHE
FpaHTOBOﬁ IMOAOCPIKKE MOJIOACKHBIX HWHULHUATUB)). BHYTpHPIHCTI/ITYTCKPlﬁ/

BHYTpH(]aKyIbTeTCKUi KOHKYpC «IIpoekTHbiit crapT». [lacmopt nmpoekTa. OTYETHOCTH MPOEKTA.

Tema 3. OcHOBBI ynIpaB/IeHHs] IPOEKTAMHU.

Ilenp npoexTa: MoHsATHE, KpuTepuw, nekommnosunus. Ilpumep dopmupoBanus uenu
npoekta. Kpurepun u orpannueHust npoekTa. JKU3HEHHBIH LUKII IPOEKTa U €ro OCHOBHBIE (pa3bl.
OxpykeHue npoekTa. 3auHTEPECOBAaHHBIE CTOPOHBI H YYaCTHUKH ITPOEKTA.

Tema 4. TexHo10ruu KOMaHA000pa30BaHMSsI.

3HaueHue JHJEepcTBa B yIpaBieHMM MnpoekTamu. Jlunep. PykoBoaurtens mnpoekrta.
Komanna: monstue, poiu, cragud GopMUpOBaHUs. THIT IMYHOCTH U €TO BIUSHHE HA KOMaHIHYIO
poJib. MeToauKku onpeieseHus: KOMaH IHbIX POJIEH.

Tema S. ILnanupoBaHue NpoeKTAa.
OcHoBHBIE 3alauM IUTAaHUpPOBaHMS IpoekTa. [lnaHupoBaHue coxep)KaHUsA IIPOEKTA.
Hepapxuueckas cTpykrypa pador. KanennapHoe niaHupoBaHue.

Tema 6. Brogxer nmpoekra.
bromxetnpoBanue mnpoekTa. Buasl M HasHaueHue OIOKETOB MpoeKkToB. Pa3paboTka
Oro/KeTa Ha Pa3HbIX CTAIUIX MPOEKTa. 3aTPaThl MPOCKTA.

Tema 7. UcniosiHeHHe, KOHTPOJIb U 3aBeplIeHUe IPoeKTa. PucKkH npoekra.

Opranuzanys MCIONHEHUSA NPOEKTa. MOHUTOPUHI M KOHTPOJIb INPOEKTA. YIIpaBICHHE
W3MEHEHHUSMHU. 3akpbeiThe mpoekTa. lloHsTHe HeompeaeneHHOCTH H pucka. Kimaccudukarms
puckoB. MeTozpl aHaJlM3a U OLICHKM PUCKOB MpoeKTa. MeToabl pearMpoBaHUs Ha MPOCKTHHIE
PHUCKH.

Tema 8. Ounenka 3¢ pexkTHBHOCTH M PUHAHCHPOBAHUE NPOEKTA.

[Tonstue >¢pdextuBHocTu. Buasl sddextuBHocTH. [IprHIMIEL OnleHKH 3] deKTUBHOCTH
npoekToB. CHcTema IMoKa3aTelieil M KpUTEPUEB, UCIONB3YEMBIX JUISI OIEHKH KOHOMHUYECKOH
3¢ (GEKTUBHOCTH Pa3HBIX BUJOB MpOeKTOB. McTounuku (guHaHcHpoBaHUs NMpoeKToB. [IpoexTHOE
(uHaHCUpOBaHUE.

Tema 9. B3aumoneiicTBue NpoeKTHLIX KOMAaH/I.

Buael opraHM3alMOHHBIX CTPYKTYp NpOEKTOB. B3ammojeiicTBue KoOMaHI B OOIIEM
npoekTe. Tumbl OpPraHU3AIMOHHBIX CTPYKTYP C HCIIOJIB30BAHMEM DJIEMEHTOB YIIPABIICHUS
MpoeKkTaMu (MaTpUYHBIE, CETEBbIe, MPOEKTHBIC). [IMKI KU3HU KOMaHABL. YCIOBUS M YTIPO3BI,
MIPOBOIMPYIOIIEE «PACKOI» KOMAH/IBI.

6. TEMbI IPAKTHYECKHNX 1 CEMUHAPCKHNX 3AHSITHAM

Tema 1. Konnenuus ynpasJjieHusi IPOCKTAMH.

3aoanue. YpOBHU TIPOCKTHOTO yMpaBJIeHUsl. AHAIM3 CTaTed W3 MEPHOIUICCKON MedaTh
no mnpobinemam mnpoektHoro ynpasieHus. (Ilpuma . I'. TenneHumMu pasBUTHS NPOEKTHOTO
ynpasienusi B Poccun// DCIT'U. -2018.- No2 (18)., Hobpocoukuit B.M. CoBepiieHCTBOBaHHE
mpoeKkTHOTo ympasneHus B Poccun// Bonpocer ynpaenenus.- 2017. -Ne6 (49)., benskosa E. O.,
MomnuanoBa . I1. [IpoekTHbIi 0pHUC B MPOEKTHO-OPUEHTUPOBAHHBIX OpraHu3anusx // Ycmnexu B
XUMHUH B XUMHYeCKoi TexHomoruu. -2017. -Nel14 (195).)

KoumponwHuie 6onpocuwi:
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o . Dopma
Y IIBSAHOBCKUH roCy1apCTBEHHBII YHUBEPCUTET

®-Paboyas nporpamma 1o JUCLHUIUIMHE

1. OxapakTepusyiiTe OCHOBHBIC JTalbl pPa3BUTHSI TEOPUU W TPAKTHKH YIPaBJICHUS
MIPOEKTAaMU B Halllel CTpAaHE U 3a pyOEIKOM.

2. HazoBuTe mpu3HAKH MPOCKTA, KOTOPHIC SBISIFOTCS YHUBEPCAJIbHBIMH M XapaKTephl LIS
JTr000T0 MPOEKTA.

3. Uro o0mero y mpoeKkTa M TEKyIIeH ONEPAlMOHHOW JEATSIIbHOCTA W YeM OHH
pasnuyatorcs’?

4. TlpuBeaure B KayecTBE NpHUMEpa JIOOOH MPOEKT W JalWTe €My XapaKTepPHCTUKY B
COOTBCTCTBUH C pa3JIMUHBIMU KJ'IaCCI/I(bI/IKaLII/IOHHBIMI/I IIpU3HAKaMHU.

5. KakoBo Ha3Ha4YCHHE CTAHIAAPTOB B 00JIACTH YIIPABJICHUS MPOCKTaAMH?
6. JlaiiTe XapakTepUCTHKy TPEM TPYIIaM MEXKIYyHAPOJHBIX CTaHIAPTOB B o0JacTH
YIPaBJICHUS MPOCKTaMHU.
Tema 2. MeToaunyeckoe o0ecneyeHHe PeaIM3aNMU TMPOEKTHOW JAeATEJHLHOCTH B
yary.

3aoanue. 1. Onpenenuth coctaB KoMmaHJ u3 5-7 uyenosek. 2. Komangnas pabGota 1o

OIpEICIEHUIO TEMbI ITPOEKTa B COOTBETCTBUU CO CIEIYIOLIMMH HANPABICHUSIMH, YKa3aHHBIMHU B
[Tpunoxxenuu 2 k padboyeil nporpamme Kypca «OCHOBBI IPOEKTHOTO YIPABICHUS»:

1.

How

o N

10.

11.

[TpodopreHTaoHHbIE TPOEKTHI IS IIKOJIbHUKOB

a. TMPOEKTHI [0 ONpeesieHHbIE (DaKyIbTETHI,

b. mpoekr «Iloctymnaii B Vil V.
ConuanbHO-OPUEHTUPOBAHHBIE ~ MPOEKTHl  JUISl  Pa3jMYHbIX  KaTEeropuil  COLHUAIbHO
HE3aIIUIICHHBIX KaTerOpHii HaceJIeHUs

a. TPOEKTHI JUIsl TPYASAIIEHCS MOJIOAEKH,

b. mpoeKTHI is IEHCHOHEPOB,

C. MPOEKTHI JUIs JIUI] C UHBAIUIHOCTHIO,

d. TPOEKTHI AJIsl TPYAHBIX MOAPOCTKOB.
[TpoexTsl B chepe conmnambHOTro MpeArpHHIMATEIbCTBA.
[TpoexTsl B chpepe TEXHOIOTHUECKOT0 MpePUHUMATENbCTBA

a. B TOM 4YHCIE, IPEANOIarauie BbIX0 Ha Kpaya(aHIMHIOBbIE MIIAT(OPMBI.
[TpoexTsl B chepe agantanuu nepBOKYpCHUKOB B By3€

a. menuamnpoektsl (CMU, nHdopmannoHHBIE CHEHNPOEKTHI, (UIbMBI, OHJIAMH-IIOY,

BHJIC00JIOTH etc.),

b. mpocTpaHCTBEeHHBIC pelICHHUS.
OOLIEYHUBEPCUTETCKUE CTYJEHUYECKHE MEpONpPUATUS U TPOEKThI, HalpaBlIeHHbIE Ha
pa3BUTHE KOPIOPATUBHOM KYJIbTYpbl YHHUBEPCUTETA U CTYACHUYECKHUX COOOIIECTB, BKIHOYAS
IIPOEKTHI

d. KYJIbTYPHBIX,

b. mocyroBbx,

C. CIIOPTUBHBIX MEPONIPUSATHI.
JlononmHuUTENBbHBIE 00pa30BaTEIbHbBIE TIPOTPAMMBI [T MOJIOJIEKH.
BbpennOyk yHuBepcurera.
[TpoexTsl B chpepe BOIOHTEPCTBA

a. HCTOPHUKO-KYJIbTYPHOE,

b. skomormueckoe,

C. coObITUIHOE.
[IpoekTsl AN OTHENBHBIX MYHHIMIAJIbHBIX O0pa3oBaHMi (B paMKax MEpEUUCICHHBIX
TEMaTHK).
CBobonHas Tema.
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3. ®opmynupoBaHue IPOOIEMBI, PELIEHUIO KOTOPOI Oy1eT MOCBSILEH POEKT.
Koumponvnvie sonpocei:

1. TTonoxxenue «O rpaHTOBOI MOANEPKKE MOJIOIEHKHBIX HHULIUATHBY.

2. BHyTpUMHCTUTYTCKHIA/ BHYTpH(PaKyIbTeTCKUI KOHKYpC «IIpoeKTHBIN cTapTy.

3. IlacnopT mpoekTa.

4. OTYETHOCTD IPOEKTA.

Tema 3. OcHOBBI ynpaB/ieHHsI IPOEKTaAMHU.
3aoanue. ®opMynupoBaHHE LEIM M OCYIIECTBICHHE NEKOMIO3UIMU. OmnpeneneHue
3a/1a4 MPOEKTa.
KonumponvHuvie 6onpocur.
Kakum kputepusiM 10JKHBI YA0BIETBOPATH LEJIN IpoeKTa’?
KaxkoBa posib 11€71e#i HU31mmx ypoBHEH B epeBe 1esei?
JlaiiTe XapaKTEepUCTUKY OCHOBHBIM T'PYyIIIIaM OTPaHUYEHUH IIPOEKTA.
Onuuure (asbl JKUZHEHHOTO LIUKJIA POEKTA.
HazoBwute nporeccel, KOTOpbIe BKIIOYAET Kaxkaas ¢asza mpoekTa.
Ilepeuncaure pakTopsl, popMHUPYIOLIME AalIbHEE OKPY>KEHUE ITPOEKTA.
Oxapakrepu3yiTe BIUSHUE OJIMXKHETO OKPYKEHHS Ha IIPOEKT.
HazoBuTe 0OCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.
KaxoBbl OCHOBHBIE BO3MOXHbBIE YYACTHUKH IPOEKTA?
0.B yem 3akmoyaroTcs paznuuus B (PYHKIUSAX YHOPaBICHHUS HPOEKTOM PYKOBOAMTEIS
MIPOEKTa U Kyparopa?
11. B yem cocTOMT 11eJIb OPraHU3ALMH YIIPABJICHUS CTEHKXOJIEpaMHu.

BOoo~NoOR~WNE

Tema 4. TexHoJ0ruu KOMaHA000pa3oBaHMSsI.
3aoanue. 1. TectupoBaHue 1O METOJUKE ONPENEIECHUS KOMAHIHBIX poieil benOuna, Tun
TemIrepaMenTa 1o benony.
2. BeiOpaTh KaHaJl KOMMYHHUKAIIAHU 711 B3AUMOACHCTBUS YHaCTHHKOB ITPOEKTA.
Konmponvnwvie 6onpochwi:
. Oxapakrepu3yiTe 3HaUCHHE JIUJICPCTBA B YIIPABICHUH MPOCKTAMH.
. Kto takoii nunep?
. KTo Takoii pykoBoauTesns npoexra?
. Komanpna: nonsitue, ponu, craauu GopMUpPOBaHUS.
. OxapakTepu3yiTe TUIIBI IMYHOCTH U €T0 BIUSHUE HA KOMAHIHYIO POJIb.
. Ilepeuncnure OCHOBHbIE METOAMKH ONpEAETICHNUs KOMaHIHBIX POJIEH.

o Ul WN -

Tema S. IlnanupoBanue npoexra.
3aoanue. CocTaBUTh KalleHAAPHBIM IJIaH peaju3allid IPOeKTa TIPYyNNoN CTyJEHTOB
(Y4acTHMKOB IIPOEKTa) O BEIOPAHHOW TEMe MPOEKTa.
Koumponvnwvie 6onpocwi:
B 4yeM cocToAT OCHOBHBIE 3a/1a4X TUIAHUPOBAHUS IpoeKTa?
Onwummre mporiece TNIaHUPOBAHUS COAEPIKaHUS MPOEKTA.
[epeuncanre NpUHIMIBI POPMUPOBAHUS HEPAPXUIECKON CTPYKTYPHI paboT.
VYkakuTe OCHOBHBIC 33/]a4i KAJICHIAPHOTO TUIAHUPOBAHUSI.
Kak MOXHO COKpaTUTh JUTUTEILHOCTH MPOEKTa?
Kakwne rpaduyaeckne MeTo bl KaJeHIApPHOTO TUTAHUPOBAHHMSI BBI 3HaeTe?

oakrwdE

Tema 6. Brogxker npoekra.
3aoanue. 1. Pemenue xeiicoB «llmaHupoBaHue pecypcoB M 3aTpar IO CTPOUTENIHCTBY
JeTCKOM muomaakuy, «[lmanupoBanue 3aTpar 1o MPoeKTy CTPOUTENHCTBA aBTOMOMKNY (cM. 112-
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113 benerit E.M. YnpaBnenue npoektamu (¢ nmpakTukymoMm): YueOHuk/ E.M. benwrii. — M.:
Kunopye, 2019. — 262 c.).
2. CocTaBuTh OIOKET MPOEKTA MO BEIOPAHHOM TEMeE.

Koumponvnvie onpochwi:

1.
2.

No ok

KakoBbl OCHOBHBIE HCTOUHUKU (PMHAHCUPOBAHUS IPOEKTOB?

Ha3zoBuTte mpeumyiecTBa U HEIOCTATKU HCIIONb30BAaHUS COOCTBEHHBIX U 3a€MHBIX
CPEICTB.

[lepeuncnure npeuMylecTBa W HEJOCTAaTKH AaKIIMOHEPHOro (hMHAHCHPOBAHUS
IIPOEKTOB.

Kakue ¢popmbl KpeTUTHOTO (PMHAHCUPOBAHUS IPOCKTOB BaM M3BECTHBI?

KakoBa posib sin3uHra B GQMHaHCUPOBAHUH ITPOEKTOB?

Kak ocymecTBisercs: puHaHCHPOBaHHUE MPOSKTOB M3 OIOJKETHBIX HCTOYHUKOB?
HazoBure ¢popmbl IPOEKTHOTO (PUHAHCHUPOBAHUS.

Tema 7. UcniosiHeHHe, KOHTPOJIb M 3aBepIIEHNE MPOEKTA.

3aoanue. 3anonHUTH MyHKT Nacmoprta npoekta «OKugaeMble pe3yiabTaThl MPOEKTay U
OnucaTh KakWe M3MEHEHHs IMPOU30MIYyT MO HTOoraM peanusauuu npoekrta. l[lepeuncnuts
KauCCTBCHHBIC 1 KOJIMUCCTBCHHBIC PC3YJIbTAThl, U3MEPACMBIC ITOKA3ATCIIN.

3amanue. [loaroToBUTH Mpe3eHTALMIO MACHOpTa MpPOeKTa (C HM3JI0XKEHHEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPHHHCTUTYTCKOTO/ BHYTPH(AKYIbTETCKOT0 KOHKypca «IIpoexTHbIi

CTap™.

KOHmpOJZbele eonpocsl.

CoNO~WNE

OxapakTepu3yiTe OCHOBHBIE IPYIIIBI IIPOLIECCOB MCIIOIHEHUS ITPOEKTOB.
HazoBuTe OCHOBHEIE q)YHKLII/II/I CHUCTCMbI KOHTPOJIA IIPOCKTA.

KakoBbl 0CHOBHBIE OOBEKTBI KOHTPOJIS B IPOEKTE?

[Ipouecc npuHATHS pELICHUSI O BHECEHUU U3MEHEHUH B MPOEKT.

Kak ocymecTBisercs npouecc ynpaBieHUuss U3MEHEHUAMU ?

Ha3znauenue npoueccoB 3aKpbITUS IPOEKTA.

Kak Ha3pIBaeTcs 3aKIIOUNTENBHBIN JOKYMEHT NIPOEKTA?

B uem cocTout nmporuecc popMupoBaHue apxuBa npoexra’?

JlaiiTe onyrcaHue MpoLEeaypbl 3aKPhITH KOHTPAKTa IMPOEKTA.

10 B uewm 3akitouaercs pazHulia MEXy PUCKOM U HEONPEEIEHHOCTHIO.
11. Kakue MeTo/1bl pearupoBaHMsI HA PUCKU MCIIOJIB3YIOT KOMIAHUN?

Tema 8. Onenka 3¢ pexTHBHOCTH M (UHAHCHPOBAHHUE NIPOEKTA.

3aoanue: llpemzammra macmopra MpoekTa (Mpe3eHTAIHs MPOEKTa C H3JI0KEHUEM
OCHOBHBIX MOMEHTOB) B paMKaX BHYTPHUMHCTHUTYTCKOrO/ BHYTPH(AKyIbTETCKOTO KOHKypca
«IIpoekTHBIN cTApPT.

KOHmpOJZbele eonpocsl.

1.

2.
3.
4

oo

HazoBute ocHOBHBIE BU/IBI 3()(PEKTUBHOCTH IPOEKTOB.

OxapakTepu3yiTe METOJIbl OLIEHKH SKOHOMHUYECKON A(PPEKTUBHOCTH MTPOEKTOB.
Kaxue MeTospbl OlIeHKH SKOHOMHYECKOH 3P (PEKTUBHOCTH MTPOEKTA BbI 3HAETE?
[louemy mpu oOlLEHKE HKOHOMHUYECKOW 3(PPEeKTHBHOCTH MpoeKTa HEoOXO0AUMO
JUCKOHTUPOBATh JIEHEKHbIE TIOTOKH?

Kakne ucrounuku GpUHAHCUPOBAHMS TPOEKTOB BbI 3HAaETE?

B yem mnpeumyiiecTBa M HEIOCTATKU HCIOJB30BAaHUS COOCTBEHHBIX M 3a€MHBIX
cpencT?

Kakue mpoekTbl, Mo BalleMy MHEHUIO, MOTYT (DMHAHCHUPOBATHCA U 3 OIOJIKETHBIX
HCTOYHUKOB?

B yewm 3akmtoyarotcs cnienuduueckre 0cCOOEHHOCTH MPOEKTHOTO (PUHAHCUPOBaHUsA?
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9. Kakue cymecTByOT (pOpMBI TPOEKTHOTO (PMHAHCHUPOBAHUS?

Tema 9. B3aumojaeiicTBue NPOEKTHBIX KOMAaH/I.
3adanue. 3ammTa macnopTa MpoekTa (Mpe3eHTalus MPOEKTa ¢ U3JI0KEHUEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPUHUHCTUTYTCKOTro/ BHYTpU(DaKyIbTETCKOro KOHKypca «IIpoekTHbIit
CTapT».
Koumponvnvie onpocawi:
1. Kaxkue Buabl OpraHu3allMOHHBIX CTPYKTYpP MPOEKTOB BbI 3HAETE?
2. CdopmynupyiiTe ycaoBHs YCHEIIHOTO B3aUMOICHCTBHE KOMaH/ IPOEKTOB.
3. Onumure AOCTOMHCTBA M HEIOCTATKU HCIOJB30BAHUS MATPUYHOM CTPYKTYpHI B
YIpaBIE€HUU MPOEKTAMHU.
4. Onuumure JOCTOMHCTBA M HEJOCTAaTKU HCIOJIb30BAHUS CETEBOW CTPYKTYphl B
yIpaBJIeHUU MPOCKTAMHU.
5. OnuumuTe IOCTOMHCTBA M HEJOCTATKU HCIOJb30BAaHUS IPOEKTHOM CTPYKTYphl B
yIPaBICHUH MPOCKTAMH.
6. Onumure cTaauyu XHU3HCHHOI'O NUKJIa KOMAaH/HbI.
7. TlepeuncnuTe YCIOBHUS U YIPO3bI, IPOBOLUPYIOIIEE «PACKOI» KOMAH/IBI.

7.JIABOPATOPHBIE PABOTBI, IIPAKTUKYMbI

Jannslit Bug paboTsl He peaycMoTper YII.

8. TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®@EPATOB

Jannsiit Bux pabotel He npexycMorpeH YII, ogHako Bo3MokeH Kak (opma TEKyLIero
KOHTPOJIA.

Hanucanue ped)epama - 9T0 Ooyiee OOBEMHBIN, YeM COOOIICHHE, BHJ CAMOCTOSATEIBHON pabOThI CTYACHTA,
cozeparinit HH(OPMAIIHIO, TOTOIHSIOILYIO U Pa3BUBAIOIIYI0 OCHOBHYIO TEMY, H3y4aeMyIo Ha ayJAUTOPHBIX 3aHATHAX. Bemyriee
MECTO 3aHHUMAIOT TEMBI, MPEACTABILIIONE MPOPECCHOHANBHBIA HHTEPEC, HECyIIWe 3JIEeMEHT HOBH3HBL PedeparuBHbie
MaTepHalbl IOJDKHBI TPECTABISATH IMCBMEHHYIO MOJEIh MEPBHYHOTO IOKYMEHTa — HAy4HOH paboThl, MOHOTPAa(UH, CTATHH.
Pedepar mMoxeT BKIOYATH 0030p HECKOJIBKMX HCTOYHHKOB W CIY)KHTh OCHOBOW JUIA JOKJaJa Ha OMpPEACTICHHYI TeMy Ha
ceMuHapax, KoHpepeHiusax. Permament o3syunBanus pedepara — 7-10 mun. OpUEHTHPOBOYHOE BpeMsl Ha MOJTOTOBKY — 4 4.

Poinb cmydeuma: WACHTHYHA TPU TOATOTOBKE HHPOPMAIIMOHHOTO COOOIICHUS, HO HMEEeT OCOOCHHOCTH,
Kacarolrecs: BEIOOpa JUTEpaTypbl (OCHOBHOH M JTOTIONHHUTENFHON ); U3ydeHUs] HHPOpMaIiH (ysICHEHHE JIOTHKH MaTepuaa Hc-
TOYHHKA, BEIOOP OCHOBHOTO MaTepuala, KpaTKoe H3JIoKeHHe, (popMyIrpoBaHHe BBIBOJIOB); opOpMIIeHHs pedepaTa COTIacHO
YCTaHOBJIGHHOH (opme.

Kpumepuu ouenku: akTyaqbHOCTh TEMBI; COOTBETCTBHE COJEpKAHUS TeMe; TIIyOWHa
npopaboTKK MaTepuania; rpaMOTHOCTh M TMOJHOTAa MCIOJNb30BaHMSI MCTOYHHKOB; COOTBETCTBUE
odopmiienus pedeparta TpeOOBaAHUSIM.

Tpeboeanusn k pecpepamam

Pedepar Boimonusercs Ha nuctax 6ymaru popmata A4. TekcT neyataercs Ha KOMIBIOTEPE
14 mpudrom. Ilpoben mexny crpokamu — B MoATOpa MHTepBana. [Ipu HamucaHuu TekcrTa
HE00X0IUMO COOJTIOIATh MOJIS: JieBoe - 25-30 MM, ipaBoe — 10-15 MM, BepxHee - 20 MM, HUKHEE
- 20 mMm. Bce crpanuusl pedepata HymepyroTcss u Opouropyrorces. O6bem pabotsr 15-20
CTpaHHMIL.

Cmpykmypa pegepama: TUTYNbHBIM JHCT, COAEp)KaHUE, BBEJCHME, TJIaBHAs 4YacTh,
3aKITI0YCHUE, CITUCOK UCTIOIB30BAHHOM JIUTEPATYPHI.

Tumynvuelti aucm SBISETCS TEPBBIM JIUCTOM pedepaTa 3aroiHAETCS  CIeIyIOIUM
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00pa3oM: BBEpXY YKa3bIBaeTCs HAMMEHOBAaHWE MUHUCTEPCTBA; HU)KE — MOJHOE HAMMEHOBAaHUE
By3a; HIDKE — HAUMEHOBaHHE MHCTUTYTA; HAMMEHOBaHUE (aKyabTeTa; HAMMEHOBAaHHUE Kadeaphl.
B cepenuHe TUTYIBHOTO JIMCTAa MPONMUCHBIMU OykBamm pasmemiatorcs cioBa «PEDEPAT mo
JUCHUIUIMHE ...» M «HAa TeMy « ... « « B mpaBoil yacTu BHU3Y CTPOYHBIMH OyKBaMu
YKa3bIBAeTCSl JIaHHbIE CTYACHTA, BBIMOJIHHUBIIETO pedepar: HOMEp Tpynmbl, rae olOydaercs
CTYACHT, IPONUCHBIMA OyKBaMHU — (haMuius, UMsi U OTYECTBO CTyAeHTa. Huxke crpaBa yepes
MHTEpPBAJl MHILIETCS «HAYYHBIH PYKOBOJIUTENbY», YKA3bIBAETCS €ro ydeHas CTeNeHb, Y4eHOe
3BaHME U (paMUIIMsL, MMS, OTYECTBO, a BHU3Y THUTYJIBHOTO JIMCTa TOCEPEAMHE CTPAaHUIIBI
YKa3bIBAETCS TOPOA U TO/I.

CoOeporcanue BKIIIOYACT HAUMEHOBAHME TJIaB, Pa3/elioB, naparpadoB ¢ yKazaHHEeM HOMepa
CTpPaHULIbI, C KOTOPOW OHU HAYMHAIOTCSI.

Bo 66edenuu packpbiBaeTCcsi 3Hau€HUE BBIOPAHHOM TEMBI, CTENIEHb €€ HCCIIE0BAaHHOCTH,
1eNb U 3aa4u paboThl, GOPMYITUPYIOTCS OCHOBHBIE MOJIOKEHHS TEMbI U CTPYKTYpa padOoThI.

Texkct enasnou wacmu nenutcs Ha maparpadbl (2-3); B TJIaBHOW YacTH M3JaraeTcs
coJiep:kaHue padoThI.

B 3axniouenuu narotcst Kpatkue BHIBOBI.

Crpanunsl pedepara HyMepyroTcs apaOCKuMu nudpamu, coONr0JaeTcs CKBO3HAs
HyMepanus 1o BceMy Tekcty. Homep craButcst BHH3Y cTpaHuIbl B cepenune. Kaxxaprii maparpad
JOJI’KEH HAYMHATHCSI C HOBOW CTPAHMUIIBI.

Ccbiiku Ha UICTOYHUKH, HUTAThl AAIOTCSI BHU3Y CTPAHULIBI, HA KOTOPOW OHM MPUBOJSATCS.

Cnucox ucmouHuxos, WCIIOIIb30BAaHHBIX TIpu pabore Hajg pedeparoMm, aaercs
(pacnionaraercsi) B ayiaBUTHOM TOpsiAKe. PaboThl OJHOTO aBTOpa pacIoyiararoTcsl B TMOPSAKE
rogoB u3aanus. OnucaHue KaKAOro MCTOYHUKA jaaercs ¢ ab3ana. [locie aBropa (aBTOpPOB) U
3arjgaBusl KHUTH O0OsI3aTENIbHbI €€ BbIXOAHbBIE JIaHHbIE: MECTO M3JaHUs, U3ATENIbCTBO, O]l
uznanus. [lepen Ha3BaHWMEM M3/1aTENbCTBA CTABUTCS JBOETOYHE, a MOCJIEC Ha3BaHUS - 3allsATasl.
Odopmnenue crimcka ocymiectpisiercs B cootsercTBuu ¢ ['OCT 7.05-08.

Tembl pedepaToB:

1. 3apoxxaeHune TUCHUIUIMHBI « Y IpaBiieHue npoekTamu» B Poccun u 3a pyOexoM.

2. OcHOBHBIE 3Tabl U OCOOEHHOCTH Pa3BUTHUS yIpaBIeHUs poekTamu B Poccum.

3. Ynpasnenue npoektamu B XXI Beke (COBpeMEHHBIE MTOIXO0/Ibl, CTAH/IaPThl, KOHIIETILIUN).

4. OCHOBHBIE ITPU3HAKU ITPOEKTA.

5. [IpoexT, mporpamma u mopTdeas TPOEKTOB: OCHOBHBIE OCOOEHHOCTH, CXO/ICTBA M OTIUYHS.
6. IIpoexTsI - cpeacTBa CTPATETMYECKOTO PA3BUTHS OpTraHU3aIUH.

7. )Ku3HEHHBIN LUKI MPOEKTa: YCIOBHOCTh pa30ueHus Ha (pa3bl, OCHOBHBIE XapaKTEPUCTUKHU
YKU3HEHHOTO IIMKJIa TPOEKTa

8. OkpyxeHHe NMpoeKTa (BHyTpEeHHEE, BHEITHEE, OJMKHEE, TabHEe, CBA3U MEXKITY TPOCKTOM H
€ro OKpYXEHHUEM).

9. Y4acTHUKM IPOEKTa: OCHOBHBIE IPYIIIbl YUaCTHUKOB, IPOOJIEMbl HICHTU(PHUKAIIUH, TUIIBI
BO3/ICUCTBUS HA IPOEKT.

10. Opranu3aimoHHbIe CTPYKTYPHI MPOEKTa: OCHOBHBIE OCOOEHHOCTH, CPAaBHUTEIIbHAS
XapaKTePUCTHKA, MPOOIEMBbI YIIPaBICHUS MPOCKTAMH B paMKaX OCHOBHBIX OPTCTPYKTYP.

11. TIpoexTHas neaTenbHOCTh M TEKyIIas OnepaTuBHasi paboTa: CpaBHUTEIbHAS XapaKTEePUCTUKA
paboThl PyHKIIMOHAIBHOTO MOPA3/IEICHUS U TPOSKTHOM 1eATEIbHOCTH, CKOPOCTh
pacxo/10BaHus CPEJCTB B IPOEKTax U (PYHKIMOHAIBHBIX MOJIpa3AeeHUsX.

12. TIporecchl mpoekTa: KpaTKasi XapaKTepUCTHUKA, OTITUYHE OT KJIACCHYECKOTO [UKIIA
yIpaBIeHUS.

13. AKTUBBI OpraHU3aIMOHHOTO TIpoIiecca U (haKTOPhI BHEIIHEW Cpe/ibl: KiiacCu(UKAIIHs, UX
3HAYUMOCTb MIPU YIPABICHUH MPOECKTAMH.

14. XapakrepucTuka MpoieccoB HHUIHAIINH.

15. XapakTepucTuka nponeccoB MIaHUPOBAHUS.
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16. XapakTepucTuka NponeccoB UCIIOJIHEHUS.

17. XapakTepucTuka MpoLeccoB MOHUTOPUHIA U YIIPABICHHUS.

18. XapakTepucTrKa 3aBeplIaloIMX MPOILECCOB.

19. Ynpasienue nHTerpanueil mpoexTa - pa3inuyHble KOHTEKCThI OHITUS «MHTErPALIUS.

20. YcraB npoekTa: He0OX0IUMOCTh pa3paboTKU JOKYMEHTa, dTarbl pa3pabOTKH, OCHOBHbBIE
ACIEKThl JaHHOT'O JOKYMEHTA

21. OcHOBHBIE aCMEKTHI IUIAHUPOBAHUS MTPOEKTa (ApoOJIeHHE Ha ATAllbI, OLIEHKA TPyA03aTpar,
MO/JIEJIH )KU3HEHHOTO IIUKJIA [TPOEKTA U T.IL.).

A

B

o1

o

oo

10.

11.

12.
13.
14,
15.

16.
17,
18.
19.
20.
21,

22.
23.

9. HEPEYEHbB BOITPOCOB K DK3AMEHY (BAUYETY)
[TpoekT: moHsATHE U XapaKTEPUCTUKA MPU3HAKOB MPOEKTa
Knaccudukanns npoekTos
VYropaBneHue TMpPOEKTaMHU: TOHITHE M XapaKTEPUCTUKA OCHOBHBIX
OTPAHUYCHUIN
Knaccudukauus nporeccoB ynpaBieHUs MPOESKTaMH
Jlaiite ompeneneHue YNpaBICHUIO MPOEKTaMH M HA30BUTE 3TaIbl €ro
pa3BUTHS
HcTopus u mepCreKTUBBI Pa3BUTHS YIIPABICHUS TPOCKTaAMH
B3auMocCBsI3b ¥ OTIWYHUTENbHBIE YEpPThl: YIpPaBICHUE TMPOCKTAMHU u
(GYHKITMOHATbHBIN MEHEIKMEHT
CTpyKTypHu3alys MpoeKTa: MOHATHE U CYITHOCTh
OpraHu3allMOHHBIE  CTPYKTYpbl  YOpPaBJIEHUS MPOEKTa:  IMOHATHUE,
CYUIHOCTb, TPUHIIUIIBI TOCTPOCHHUSI
XapakTepucTuKa BUJOB OPraHU3alMOHHBIX CTPYKTYpbl YIpaBIEHUS
IPOEKTa B 3aBUCUMOCTH OT CHCTEMbl B3aUMOOTHOIICHHUN YYaCTHHKOB
IPOEKTa
Pa3HOBUIIHOCTH  (PYHKIIMOHANBHBIX MPOEKTHBIX CTPYKTYp H  HX
XapaKTePUCTHKA
Pa3HOBUIHOCTH MAaTPUYHBIX MPOEKTHBIX CTPYKTYP U UX XapaKTePUCTUKA
Pa3HOBUIHOCTH MPOEKTHO-LIETEBBIX CTPYKTYP U UX XapaKTEPUCTUKA
XapakTepHucTUKa BHEIIHETO OKPY>KEHUS MTPOEKTa
CpaBHuUTENbHAST XapaKTEPUCTUKA MEXAHUCTUYECKUX U OPTaHHUCTUYECKUX
CTPYKTYp MPOEKTa
OCHOBHBIE YYaCTHUKH MTPOEKTA
Menemkeps! TpoeKTa: BUABI U PYHKITMOHAT
OCHOBHBIC TPUUMHBI MOSIBIICHUS] TPOEKTOB
DKcnepTHas OlIEHKa BApUAHTOB MHBECTULIMOHHBIX PELICHU
duHaHCOBBIE MOJIEIH 0TOOPA MPOEKTOB
duHaHcUpOBaHUE TMPOEKTA: TMOHATHE, (OPMBI, MpPEeUMyIlIecTBa U
HEI0CTaTKU
XapakTeprcTUKa X01aTaiicTBa O HAMEPEHHUAX
Odwuc npoekTa: MOHITHE U BUJIBI
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24. OCHOBHBIE MPUHIIUIIBI MPOSKTUPOBAHMS U COCTAB O(rica MpoeKTa

25. Turmbl npoeKTHBIX (UPM U UX BBIOOD

26. Ctpykrypu3aius padoT MPOEKTa: MOHITHUE, CYITHOCTb, TPUHITUIIBI

27. JleranbHOE TIJIaHUPOBAHUE TIPOEKTA: TIOHSATHUE, ITAIbI, METObI

28. TabnuyHasi, MarpuuHas ¢GOpPMBI TIPEACTaBICHUS] CETEBOM MOJIENHU
IUIAaHUPOBaHUs npoekTa. narpamma ['anHTa.

29. KanengapHoe ruraHupOBaHUE: TTOHSATUH B CYIIIHOCTD.

30. PecypcHoe miaHupoBaHME: TOHSTHE, BHUJABI PECYPCOB, MPEICTaBICHHE
pacnpesiesieHus U BEIpaBHUBAHUE PECYPCOB.

31. JlokyMeHTHpOBaHKE TUIaHA MTPOEKTA.

32. TIporecchl ynpaBiaeHUs] CTOUMOCTBIO TPOEKTA

33. TexHONOTHs ¥ THIIBI OLICHKH CTOMMOCTH IIPOEKTA

34. Buapl 3aTpat Nnpu OLIEHKE CTOUMOCTH MPOEKTa

35. Ilnan ynpaBieHUs] CTOUMOCTBIO U CMETHAs TIOKyMEHTALMsI POEKTa

36. broxeTHOE TPOSKTUPOBAHUE

37. TpagulIMOHHBIA METOJI KOHTPOJISI CTOUMOCTH MPOEKTA

38. KoHTpOJIb CTOMMOCTH MPOEKTa METOJIOM OCBOEHHOTO 00beMa

39. Iloka3zarenu OTYETHOCTH Ha CTAIMM IUTAHUPOBAHUS MPOEKTA U HA CTAJIUU
peanu3aiuu

40. VI3MeHeHus B yIpaBlIEHUU CTOUMOCTBIO ITPOEKTa

41. OcHOBHBIE XapaKTEPUCTUKNA KOMAH/Ibl U IPUUUHBI €€ (HOPMUPOBAHUS

42. Bupl IPOEKTHBIX KOMaH]

43. IIpodeccuoHanbHbIi COCTaB KOMAaHAbBI M HMX OCHOBHBIE (DYHKIUU B
yIpaBIEHUU TPOEKTOM

44, Turmbl COBMECTHOM ACSITEILHOCTH B KOMAaH/IE U UX XapaKTEPUCTUKH

45. OCHOBHBIE MPUHIIUIIBI YIIPABJICHUSI IEPCOHAIOM KOMaH/IbI IIPOEKTa

46. D heKTUBHOCTH KOMaH bl POEKTa

47. XapakTepHUCTHKA CYIIHOCTH YIIPABICHUS! PUCKAMU MTPOEKTA

48. Knaccudukanus ¢pakTopoB (IpUUHUH) PUCKOB

49. XapakTepucTruKa BUI0B PUCKOB

50. Buabl noTepb OT HACTYIUIEHUS] PUCKOBBIX COOBITHIA

51. Metoapbl ynpaBieHUs] pUCKaMU MPOEKTa

52. Metoj1 aHa/iM3a PUCKOB MIPOCKTA

53. MeToabl CHUKEHUS IPOSKTHBIX PUCKOB

54. Tlporuecc ynpaBieHUs] pUCKaMH B T€YEHHUE )KU3HEHHOTO 1MKJIA TPOEKTa

55. KonTponp peanu3anuu MNpPOEKTa: TMOHATHE, NPUHUUIBI U METOJIbI
OCYIIECTBIICHUS

56. YnpapneHue N3MEHEHUSAMHU B X0JI€ Pean3alluy MPOeKTa

57. llenu u cTaauu 3aBepIICHUS TPOSKTA

58. PesynbTaTUBHBIC TOKA3aTEIHN MPOCKTA



denepanbHOE areHTCTBO MO 00Pa30BaHHIO
VY I1bSHOBCKHI rOCY1apCTBEHHbIH YHUBEPCUTET

dopma

®-Paboyas nporpamma 1o JUCLHUIUIMHE

10.CAMOCTOSATEJIBHAS PABOTA OBYYAIOIUXCS

®opma 00yueHus O4YHast
Ha3sBanue pasjiesoB u Bua camocTosTe/ IbHOM padoThI O0bem dopma
TeM (npopabomka yueonozo mamepuana, B Yacax KOHTPOJIst
peuienue 3aoau, pepepam, 00K1a0, (nposepka
KOHmMpObHaA padboma, no020moeKa K pewienus
coaue 3auema, IK3amena u op.) 3a0au,
peghepama u
op.)
1. Konuenmus e npopaboTka y4eOHOro MaTepuaia 4 CobecenoBanue
yIpaBJIeHUS (BbIIOJIHEHUE 3a7laHus B paboueii (mpoBepka
MPOEKTaMH TETpaan); 3a/IaHHi),
e IIOJArOTOBKA pedepara; or1poc,
e (opmupoBanue u YCBOCHHE poBepKa
COJIepKaHUsl KOHCIIEKTa JICKIU Ha pedepara
0a3ze PEKOMEHJIOBAaHHOW  JIEKTOPOM
y4yeOHOM  auTeparyphl,  BKIIOYas
nHpOpMaIMOHHBIE 00pa30BaTeNbHBIC
pecypcesl;
e TOATOTOBKA K CEMUHApaMm;
e TEKYILUH CAaMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00yyJaroIuX U aTTeCTYIOIIMX TECTOB
2. Metoauueckoe e npopaboTka y4yeOHOro Marepuana 4 CobecenoBanue
o0ecnieueHue (BbIIIOJIHEHME 3ajaHusg B paboueit (mpoBepka
peanu3auuu TETpajn); 3a/IaHHH ),
IPOEKTHOMN e MOATOTOBKA pedepara; orpoc,
NeSITeIbHOCTH B e (popmupoBanue U YCBOEHHE IpoBepKa
yal'y CoJepKaHUs KOHCIIEKTa JIEKIUHA Ha pedepara
0a3e pEKOMEHIOBAaHHOW  JIEKTOPOM
yueOHOM  JuTepaTyphl,  BKJIIOYas
nHpOpMalMOHHbIE 00pa30BaTeNbHbIE
pecypcbl;
e TO/ATOTOBKA K CEMUHapam;
e TEKYIIMI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze
00yJaroIuX 1 aTTeCTYIONINX TECTOB
3. OcHOBHI e TIpopaboTKa yueOHOTo MaTepHasa 4 CobecenoBanue
yIpaBJIeHUS (paboTa Ha/ MACIOPTOM IIPOEKTA) (mpoBepka
IPOEKTaMHU e TO/TOTOBKA K CEMUHApaMm; racropTra
e TEKYIIUH CAMOKOHTPOJIb U MIPOEKTA)

KOHTPOJIb YCIIEBA€MOCTH Ha 0aze
00y4aroIuX 1 aTTeCTYIONIMX TeCTOB
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4. TexHonoruu e [IpopaboTka yueOHOTO MaTepHaa 4 CobecenoBanue
KOMaHI000pa3oBaHus (paboTa Haj MacmOPTOM MPOEKTA), (mpoBepka
e TECTUPOBAHUE y4ueOHOro
e TOJTOTOBKA K CEMUHapaM; MaTepuaia),
e TEKYLIUIl CAMOKOHTPOJIb U oOcyXKeHHe
KOHTPOJIb YCIIEBAEMOCTHU Ha 0aze HUTOTOB
o0yyarolux U aTTeCTYIOUINX TECTOB TECTUPOBAHUS
5.IlmanupoBanue e [IpopaboTka yueOHOTO MaTepHaa 4 CobecenoBanue
MIPOEKTa (paboTa Ha/a MacOPTOM MPOEKTA) (mpoBepka
e MOJTrOTOBKA K CEMUHapaM; y4ueOHOro
e TEKYIIUIl CAMOKOHTPOJIb U MaTepuaa)
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00yJaromux U aTTECTYIONINX TECTOB
6. bropker npoekra e [IpopaboTka yaeOHOTO MaTepuaa 4 CobecenoBanue
(paboTa Ha/I MacIoOPTOM MPOEKTA), (mpoBepka
e peElIeHHE KecoB yueOHOro
e MOJTrOTOBKA K CEMUHapaM; MaTepuania),
e TEKYIIUil CAMOKOHTPOJIb U poBepKa
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze KelicoB
00yJaromux U aTTECTYIONINX TECTOB
7. Ucnionnenwue, e [IpopaboTka yaeOHOTO MaTepuaa 4 CobecenoBanue
KOHTPOJIb U (paboTa Ha/I MacIOPTOM MPOEKTA) (mpoBepka
3aBEepIICHUE MPOCKTA e TOJATOTOBKA K CEMUHApaMm; yueOHOro
e TEKYLIUIl CAMOKOHTPOJIb U MaTepuaa)
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
o0y4aroux U aTTECTYIOUINX TECTOB
8.0nenka o [IpopaboTka yueOHOro MaTepuaa 6 CobecenoBanue
3¢ (HEKTUBHOCTH U (pabora Ha/ MacCOPTOM MPOEKTA), (mpoBepka
buHaHCUpOBaHUE MOATOTOBKA K 3a4eTy (pa3paboTka yueOHOro
MIPOEKTa Mpe3eHTAIMH [TPOEKTA) MaTepuaa)
e TOJTOTOBKA K CEMUHapaM;
e TEKYIIMI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBaEMOCTH Ha 0aze
00yJaromux U aTTECTYIONINX TECTOB
9.B3anmoneiictaue e IIpopaGoTka yueGHOro Marepuala 6 3ammra
MPOEKTHBIX KOMaH/ (paboTa HaJl MacOPTOM MIPOEKTA), IIPOEKTA,
® T[IOArOTOBKA K 3a4eTy (3aliuTe poBEpKa
MacrnopTa MnpoeKTa) macropTa
MTPOCKTA
Hroro 40
dopma 00yueHus 3a04Has
’ HasBanue pasjienoB u ’ Bua camocrositeJibHOM padoThI ’ O0bem ‘ dopma
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®-Paboyas nporpamma 1o JUCLHUIUIMHE
TeM (npopadomka yuebnozo mamepuana, B yacax KOHTPOJIS
peuienue 3aoau, pepepam, 00K1ao, (nposepka
KOHmMpObHAA padoma, n0020Mo6Ka K pewienusn
coaue 3auema, IK3ameHa u op.) 3a0au,
pepepama u
op.)
1. Konuenmus e npopaboTka y4yeOHOro MaTepuaia 4 CobecenoBanue
yIpaBiIeHUS (BhIlIOJIHEHUE 3alaHus B paboueit (mpoBepka
MIPOCKTaMU TETpajn); 3a/IaHHH ),
e IOJATOTOBKA pedepara; orpoc,
e (opmupoBaHue u YCBOEHHUE IpoBepKa
COJIEp’KaHUsl KOHCIEKTa JIEKIUH Ha pedepara
0a3ze PEKOMEHJIOBAaHHOW  JIEKTOPOM
y4eOHOH  JMTeparyphl,  BKIIOYAs
nH(popMalMOHHBIE 00pa3oBaTeIbHbIC
pecypcbl;
e MOJTrOTOBKA K CEMUHapaM;
e TEKYIIMI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
oOyuarolux U aTTECTYIOUINX TECTOB
2. Meroandeckoe e mpopaboTka y4eOHOTro MaTepuana 6 CobecenoBanue
oOecrnieueHue (BbIIIOJIHEHUE 3alaHusg B paboueit (mpoBepka
peanu3anuu TETpajmn), 3a/IaHHH ),
IIPOEKTHOI e IOATOTOBKA pedepara; orpoc,
JESITEIIbBHOCTH B e (opmMupoBaHue U YCBOEHHUE IIpOBEpKa
Yal'y COICpP)KAHUS KOHCIIEKTa JIEKUMHW Ha pedepara
0a3ze PEKOMEHJIOBAaHHOW JIEKTOPOM
y4yeOHOM  aMTeparyphl,  BKIIOYas
nH(pOpMallMOHHBIE 00pa30BaTEIbHBIC
pecypcsl;
e MOJTrOTOBKA K CEMUHapaM;
e TEKYIIUH CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0aze
00yyJaroIuX U aTTeCTYIOIIMX TECTOB
3. OcHOBBI e TIpopaboTKa yuyeOHOro MaTepuasa 4 CobecenoBanue
yIpaBICHUS (paboTa Haj MacCOPTOM MIPOEKTA) (mpoBepka
pOEKTaMu e MOJTrOTOBKA K CEMUHapaM; nacropra
e TEKYIIUH CAMOKOHTPOJIb U IIPOEKTA)
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00y4aroIuX 1 aTTeCTYIOIIMX TeCTOB
4. TexHonoruu o IIpopaboTka yueObHOro MaTepuaia 6 CobecenoBanue
KOMaH1000pa30BaHMsI (paboTa Ha/a MacIOPTOM MPOEKTA), (mpoBepka
e TECTHPOBAHUE y4eOHOro
e MOJTrOTOBKA K CEMUHapaM; MaTepuaia),
e TEKYIIUH CAMOKOHTPOJIb U o0cyxJieHne
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze UTOTOB
00y4aroIuX 1 aTTeCTYIOIIMX TECTOB TECTUPOBAHUS
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5.IlnanupoBanue e [IpopaboTka yueOHOTO MaTepuaa 4 CobecenoBanue
MIPOEKTa (paboTa Ha/ MacIOPTOM MPOEKTA) (mpoBepka
e MOJTrOTOBKA K CEMUHapaM; y4eOHOro
e TEKYLIUIl CAMOKOHTPOJIb U MaTepuaia)
KOHTPOJIb YCIIEBAEMOCTHU Ha 0ase
o0yyarolux U aTTeCTYIOUINX TECTOB
6. bropket nmpoekra e [IpopaboTtka yueOHOrO MaTepuaa 6 CobecenoBanue
(paboTa Haja MacmoOPTOM MPOEKTA), (mpoBepka
e peElIeHHE KeCcOoB y4ueOHOr0
e MOJTrOTOBKA K CEMHHAapawm; MaTepuaia),
e TEKYLIUIl CAMOKOHTPOJIb U MpoBepKa
KOHTPOJIb YCIIEBAEMOCTHU Ha 0aze KelcoB
o0y4arolux U aTTeCTYIOUINX TECTOB
7. UcnionHeHwue, e [IpopaboTtka yueOHOrO MaTepuaa 10 CobecenoBanue
KOHTPOJIb U (paboTa Ha/I MACIIOPTOM ITPOEKTA) (mpoBepka
3aBepIIICHHUE MTPOEKTa e MOJTrOTOBKA K CEMUHapaM; y4ueOHOr0
e TEKYLIUIl CAMOKOHTPOJIb U MaTepuaa)
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
o0Oyyarolux U aTTECTYIOUINX TECTOB
8.01eHka e [IpopaboTka yueOHOTO MaTepHaia 10 CobecenoBanue
3 HEKTUBHOCTH U (paboTa Haj MacoOpTOM MPOEKTA), (mpoBepka
(¢buHaHCHpPOBaHUE MOATOTOBKA K 3a4eTy (pa3paboTka y4eOHOT0
MPOeKTa Mpe3eHTAINH MTPOEKTA) MaTepuana)
e MOJTrOTOBKA K CEMUHapaM;
e TEKYIIUIl CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
o0y4aroux U aTTECTYIOUINX TECTOB
9.Bzaumozeiictaue e TIIpopaborka yueOHOro MaTepuaia 10 3amura
IIPOECKTHBIX KOMaH] (paboTa HaJ1 MaCOPTOM MPOEKTA), MMPOCKTa,
® T[IOJATOTOBKA K 3a4eTy (3aluTe OpoBEpKa
IacropTa IpoeKTa) lacriopTa
MPOEKTa
Hroro 60
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11. YYEBHO-METOJUYECKOE U ”TH®OPMALIMOHHOE OBECIIEYEHUE
JUCHUIINHDBI

a) CniucoK peKoMeHyeMoil JIuTepaTypbl

OcHoBHas:

1. bensrid, E. M.YnipaBnenue npoektaMu (¢ IPaKTUKYMOM) : YICOHHK JIJIs1 YKPYITHEHHOMW TPYTIIIBI
HampaBJIeHU OakanaBpuata ¥ crenuanurera "DKoHOMUKAa WM ynpasieHus" / benbrii EBrenuii
MuxaitnoBud. - Mocksa : KnoPyc, 2019. - 262 ¢

JlomostHuTENBHAS:
1. benwnii, E. M.YnpaBiienue nmpoeKTaMu: MPaKTUKYM [DJIEKTPOHHBIN pecypc] : 3JEeKTPOH. y4eo.
Kypc @ TMpaKkTUKyM i cryaeHToB no Hampasil. 38.03.01 "Oxonomuka" u 38.03.02

"MeHemxMeHT" 1o porpamMmam OakanaBpuarta, creil. 38.05.01 "Dxonomuyeckas 6€30macHOCTh"
/ benerit EBrennit Muxaiinosud, U. b. PomanoBa. - DIeKTpOH. TEKCTOBBIC JaH. - YJIbSHOBCK :
vyaI'V, 2017. — URL: http://edu.ulsu.ru/cources/790/interface/

2.1lIkypko, B. E. Ympasnenue puckamu mpoekra : yaeonoe nocooue ais By3os / B. E. IlIkypko ;
oA HaydHou penakimueil A. B. I'pebenkuna. — 2-¢ uzn. — Mocksa : M3parensctBo FOpaidt,
2019 ; ExarepunOypr : MU3a-Bo Ypan. yu-ra. — 182 c¢. — (YuuBepcutersl Poccun). — ISBN
978-5-534-05843-7 (M3narenscTBO FOpaiit). — ISBN 978-5-7996-1266-5 (1M31-B0 Ypai. yH-Ta).
— Tekcr : anextponnsiii / DBC HOpaiit [caiir]. — URL.: https://biblio-online.ru/bcode/441677
YueOHO-MeTOANIECKAA:

1.Benbri EM.
MeToan4yeckue yKasaHUs I CAMOCTOSATEIbHOM Pa0oThI CTYACHTOB IO IMCHUILIHHE "Y1Ipa
BiIeHUE mMpoekTamMu" [Onekrponnsiidi pecype] / E. M. bensiit; Yal'V, UDub. - YipsHOBCK :
yal'y, 2019. — URL: http://lib.ulsu.ru/MegaPro/Download/MObject/1331

2.benpiii E. M.YnpaBieHue npoeKTaMHu [ DJIIEKTPOHHBIN pecypc] : yde0.-MeToJ. KOMILIEKC /
benprit EBrennit MuxanoBuy. - Y IBSIHOBCK : yaI'y, 2009.-
URL.:http://lib.ulsu.ru/MegaPro/Download/MObject/649

3.JlerpoBa O. A.MeToaudeckre yKa3aHus 110 OPraHU3allid CaMOCTOSITEIIbBHONW PaOdOThI
OakanaBpoB 1o aucuuruinHe «OCHOBBI MPOSKTHOTO yIpaBlIeHUs» [ DIEKTPOHHBIN pecypc] :
y4eOHO-METOIMYECKOEe MTOCOOHE 10 BceM HallpaBieHUsIM OakaiaBpuara u crienpanureta / O.

A. letpona; Y'Y, UDub, Kad. ynpasnenus. - YiubsiHosck : Yal'Y, 2019. — URL:
http://lib.ulsu.ru/MegaPro/Download/MObject/2882

CornacoBaHoO:

(ﬂ & é-.‘?uig}ﬂbic:‘r?r{ﬁr.?&f {onecoanMH / f'fﬂf"‘"—';

JOMHTGCTE COTPY IHAKE RAyHRON GHOTHOTERH THO noanmRce
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®-Pabovas mporpamMma o AUCLHUILUIHHE

) Mporpammuoe nGecneuenne
1. OC Windows
2. Micresoft Office
3. «iC:HIpennpuarie 8. Komnmext nis ofyyenus 8 BLICHmN 1 CpeaHHx y1eOnnx
FABCUCHHAX
4. Statistica Academic for Windows
5. Komnaexr 110 *Vausepean" ("®uuancosuii anatms + Oncirke 6n3ncca”
. "HMHseCTrUHOEREER aHanms’, "boaker” 1 "Ouekxa wenmpmHmocTn')
6. Antunnarmar BY3
8) lpopeccaonantnrie Ha3u1 sanneix, BIGopPMALNOHHO-CHPABOYHBIE CHCTEMBI

L Dnexrponno-6ndanoreuneic eneremn:

I.1. IPRbooks [Jmexrponmnii pecype]: amextponmo-Gubmoreuman cuctema / Tpynia
KoMnankl Af ITn Ip Mema . - Inexrpon. aan. - Caparor , [2019). - Pewca aoctyne:
http:/www.iprbookshop.ru.

1.2. HOPANUT [Pnexrponmnii  pecype]:  anexrponno-Gubmmorevsay cmcrema / 000
nekrponHoe Hinarenscrao  JOPAWT. - Bnertpor tan. — Mockes | [2019]). - Peucum
Aocryna: htps:/www, biblio-online, n,

L.3. Koneyawraur erysenta [Dnexrpomnisiit pecype]: 316K 1p01m0-GuBAMOTCHAN CHETEMa |
QUO  MNomurexpecype. - Dmexrpomas. — Mocknz, [2019] - Peasim AoCTY IR
hup:/www stadentlibrary.ru/pages/catalozue. btm).

3. Baja qannuix mepHOANNCCKHX Hitanmii [DackTponHLIA pecype] : ATCKTPOHAEE KYPHATH
000 UBHC. - OSaexrpomaan. - Mocksa, [2019]. - Pexum  mocryna:
hupsZ//dlibesstview.com'browseuadh/1 2.

4 l;lalmomuulau AeKIponnas  OuOANOTeRa [JMEKTPOHHBIA pecype):  WEKmoKHaT

) Submorexs, - Dnexrpon.man. — Mocksa, [2019]. - Peum nocryna: hitps /1420, pd.

3. Jnexrponnas Gubamorexa muecepranuit PTB [Daexrpomimut pecypel: UIRRTPOHHAL
QuGJu{urcxa / ®I'BY PTB. - Onexrpon.aah, — Mocksa, [2019]). - Pewwv nocryna:
https://dvs.msl.na.

6. Deneparuiie HRGOPMAUNOHHE-00pATENATEILHEIC TOPTATLY

6.1. HupopyauorHas cEcreMa EJHH0E 0EHO JIOCTYIE K ODPAIORATELKEM pecypeas, Pescn
aecryna: htip/'window.edusu

6.2, @eneparenLii nopran Poceiiickoe ofpasosare. Penor aocryna: htip:/'www.ediru

7. OfipazoBaTenbueie pecypew Yl y:

7.1. Dackrponnsn GuGanorexa Y'Y, Peasum goctyna :hip:/libulsuraMegalro/Weh

7.2. Obpasoparensisidt nopran Yal'V. Pesam aoctyna hitp: /eduulsaru

Coragconaro:

Lk o > : 5 a " 7
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCIUIIJINHbI

Aynuropun JUISL TIPOBEACHWS JICKIUH, CEMHHAPCKUX 3aHATHUN, JUIS BBITOJHCHUS
71ab0paTOPHBIX pabOT U MPAKTUKYMOB, JIJIsl TPOBEICHUS TEKYIIETO0 KOHTPOIIS U MPOMEKYTOUHON
aTTeCcTalliy, KypCOBOTO MPOCKTHPOBAHUS, TPYITIOBBIX M WHINBUIYAIBHBIX KOHCYJIbTAIIHAN.

AyauTtopun YKOMILUIEKTOBAHBI —CIIELUATH3UPOBAHHON MeOenbio, Y4eOHOH TOCKOM.
Aynuropun Ans HPOBEACHUs JEKUUN 000pYyAOBaHbl MYJIbTUMEIUWHBIM 00OpYAOBAaHUEM [
npenocraBieHuss uHGopmanuu OonbIIoN ayauTopuu.  [loMermieHus A caMOCTOSTENbHON
paboThl OCHAIIEHbl KOMIBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO TOAKIIOUEHUS K CETH
«HTepHeT» M o0ecredeHrneM MAOCTyNMa K SJIEKTPOHHOW HH(OpPMAIMOHHO-00pa3oBaTeIbHON
cpene, SIEKTpOHHO-OMOMMoTeuHoit cucreme. IlepeueHbr 00OpymOBaHMS, HCIOJB3YEMOTO B
y4eOHOM Tpoliecce, YKa3bIBAa€TCsl B COOTBETCTBUU CO CBEJCHUSAMHU O MAaTE€PHUAIbHO-TEXHUUECKOM
00€ecTeueHnH M OCHAIIIEHHOCTH 00pa30BaTEeIbHOTO MPOIECcca, pa3MEeNIeHHBIMU Ha O(QUIIMATEHOM
caiire Ynl'V B paznene «CBenenus 00 00pa30BaTebHONW OpraHU3aIM».



d)ez[epanbﬁoe Arc¢HTCTBO I10 o6pa3013aﬂmo

o . Dopma
Y IIBSAHOBCKUH roCy1apCTBEHHBII YHUBEPCUTET

®-Paboyas nporpamma 1o JUCLHUIUIMHE

13. CHEIMAJIBHBIE YCJIOBUSA JJISA OBYYAIOIIIUXCA C OT'PAHUYEHHBIMUA
BO3MOKHOCTAMMU 310POBbS
B cnyyae HeoOxomumocTH, oOydarolMMcs M3 4YHclIa JIML C OTrPAaHUYEHHBIMU

BO3MOXKHOCTSIMU 3[I0pPOBbsI (II0 3asBJIICHHI0 OOYYaloLIEerocs) MOTYT MpeiarathCs OJHU U3
CICAYIOIUX  BApUAHTOB  BOCIIPUATHA I/IH(i)OpMaI_[I/II/I C y4€TOM HUX HHAUBHAYAJIbHBIX
NCUXO(PHU3MUECKUX 0COOEHHOCTEH:

— JUTSL JIUI] C HapyLICHUSIMH 3pSHUs: B TIeYaTHOH (hopMe yBeTHMYeHHBIM IpU(pTOM; B hopme
JNIEKTPOHHOTO JIOKyMeHTa; B (Qopme ayauodaiina (mepeBol y4eOHBIX MAaTepHaloB B
aynuodopmar); B medyaTHOH ¢opme Ha s3bike bpailiis; MHIMBHAyalbHBIC KOHCYJIBTALMU C
NpUBJICUYCHUEM TH(IIOCYPIOTIEPEBOUNKA; HHINBUIYaIbHBIC 3a1aHUS] U KOHCYJIbTALIUH;

— JUI JIMI C HApYLICHUSIMU CllyXa: B II€4aTHOW Qopme; B (GoOpMe 3JICKTPOHHOTO
JOKYMEHTa; BUJICOMATEPHAIIbI C CyOTUTPaMH; HHANBHYaIbHbIC KOHCYJIBTAL[MH C IPUBIICUCHUEM
CYPAOIEPEBOIYNKA; HHNBUIYAIbHBIC 33/IaHUsI © KOHCYIbTAIHH;

— I JIMI ¢ HAPYHWICHUAMH OIIOPHO-ABHUIATCIBHOI'O ariiapara: B TeYaTHOM (bOPMe; B
(GopMe DIIEKTPOHHOrO JOKYMEHTa; B (QopMme ayauodaiiia; HHIUBUAYaJIbHBIC 3alaHHS U
KOHCYJIbTallhU.

Pa3zpabotunk 7o ITerpoBa O.A.



d)ez[epanblioe ar¢HTCTBO I10 o?pa3013a1-[mo (I)opMa
VIbSHOBCKHI TOCYAapCTBCHHBIN YHUBEPCUTET
®-Paboyas nporpamma 1o JUCLHUIUIMHE
JIMCT U3MEHEHUI
Ne Coaep:xanue u3MeHEeHHs WM CChLIKA ®UO 3aBenywouiero Hoamuce Hara
n/n HA NpUJIaraeMblii TEKCT U3MEHEHMS kadenpoi,
peau3yromei
JUCHHMILTHHY/
BbIIIyCKaIOLI el
kadeapoi
1 Buecenne w3menennit B mar. 4.2 O0wem | MBanosa T.1O. 19.03.2020
JMUCHUIUIMHBL 10 BHJAM Yyd4eOHO#M paboThI I /) .
«O0mas  TPyIOEMKOCTh  JUCHUIUIUHBDY  C “4 2 ‘-/'% '
oopMIICHHEM TPUITIOKEHUS 1
2 Buecenne msmenenuii B m. 13 «Cnenmansueie | MBanosa T.10. 19.03.2020
YCIIOBHS 11 OOYYAIOIIUXCS C OTrPAaHHYCHHBIMH /) _
BO3MOKHOCTSIMH 3/I0POBBSI» C O(OpMIICHUEM “A 4 ‘-/'% '
MIPUIIOKEHHUS 2

Ipuioxenne 1

4.2 O0beM TUCHHUIIHHBI 10 BUaM y4eOHOIi padoThl (B 4acax)

. KosmuecTBo yacoB (popma o0yueHnust OYHasi )
Bup yueonoi
pABOTI Bcero no B 1.4. mo cemecTpam
IVIAHY 1 2 3
1 2 3 4 5
KonTaktHas 36/20* 36/20*
pabora
00ydJaromuxcs ¢
npernojaBaTeneM B
COOTBETCTBUHU C
VII
AyIuTOpHBIC 36/20* 36/20*
3aHITHS:
JEKIUU 18/10* 18/10*
CemuHapHI 1 18/10* 18/10*
MIPAKTUICCKHEC
3aHSTHS
nabopaTopHbIe - -
paboThI,
MIPAKTHUKYMBI
CamocrosiTenbHas 36 36
pabora
®dopma TEeKyIIero Ompoc, Ompoc,
KOHTPOJIS 3HAHUH CUTYallHUOHHBIE CUTYallMOHHbIE
1 3ajJa4u 3ajauu
KOHTPOJIS
CaMOCTOATEIIBHOMU
paboTHI:
TECTUPOBaHUE,
KOHTp. palorTa,
KOJUIOKBUYM,




denepanbHOE areHTCTBO MO 00Pa30BaHHIO
VY I1bSHOBCKHI rOCY1apCTBEHHbIH YHUBEPCUTET Popua
®-Paboyas nporpamma 1o JUCLHUIUIMHE
pedepat u np.(He
MEHee 2 BUJIOB)
Kypcosas pabora
Buaer 3a4er 3ayer
MIPOMEKYTOUYHOM
aTTeCTallunu
(9K3aMeH, 3a4eT)
Bcero uacos o 72 72
JUCLHMITIIMHE

*KonnuecTBO 4acoB pa6OTLI IIIIC ¢ 06y‘~IaIOHII/IMI/ICH AJId IPpOBCACHUSA 3aHATUH B AUCTAHLIMOHHOM
(bopMaTe C IPUMCHCHUEM JJICKTPOHHOT'O O6y‘~IeHI/IH

Ipunoxenue 2

13. CIHEHUAJIBHBIE YCJIOBUS JJISA OBYUAIOLIIUXCSA
C O'PAHUYEHHBIMU BO3MOKHOCTSAMU 310POBbS
B cnysae HEOOXOOUMOCTH, OOydYalOUIMMCS W3 YHCIAa JIMI C OrPaHUYCHHBIMHU

BO3MOXKHOCTSIMH 370pOBbsI (110 3asBJICHUIO OOYYaroIIerocs) MOTYT IpelyaraTbCs OJHU H3
CIICYIOIINX BApUAaHTOB BOCHPUATHA HWHPOpMAIMKM C y4EeTOM UX HHIUBHIYAIbHBIX
MCUXO(PU3NIECKIX 0COOCHHOCTEH:

— JUTSL JIAL C HAPYIICHUSIMU 3PEHUS: B TIEUaTHOH (popMe yBeTHUEeHHBIM MIPH(PTOM; B popme
AIIEKTPOHHOTO JIOKyMEHTa; B (opme ayauodaiina (mepeBos y4yeOHBIX MaTepuaioB B
aynuodopmar); B INedaTHOW ¢opme Ha s3bike bpaiins; MHAMBHIyaldbHBbIE KOHCYJIbTAIUM C
HpUBJICUEHHEM TH(IIOCYPIOTIEPEBOAUNKA; MHIUBUAYaIbHbIE 33/1aHUSI U KOHCYJIbTAIUH;

— JUId JUIl C HapyIIeHWsIMM CiIyXxa: B IedaTHOH ¢opme; B (GopMe 3JIEKTPOHHOIO
JOKYMEHTa; BUAEOMATEPHAIIbl C CYOTUTPaMU; HHIUBUAYyaIbHBIE KOHCYJIBTAINH C TIPUBJICUYCHHEM
CYpZIOTIEPEBOIUMKA; WHANBUIYAIbHbIEC 3aJaHUS U KOHCYJIbTAIINH;

— A0S UL ¢ HapyUIeHUsSMHU OIOpPHO-ABUraTeIbHOIO ammapara: B Ne4aTHOW ¢opme; B
dopmMe HIEKTPOHHOrO JOKyMeHTa; B (opme aynuodaiina; MHIMBUAyalbHBbIE 3alaHus U
KOHCYJIbTAIMH.

B ciyJae HEO0OXOIUMOCTH WCIIOJIb30BAHUS B y4eOHOM npoiiecce
YaCTUYHO/MCKIIIOYUTEIbHO JUCTAaHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJOTHMM, OpraHu3alus
pa6otel IIIIC ¢ obyuatouumucs ¢ OB3 u uHBanmugamm mpenycMaTpuBaeTCsl B 3JEKTPOHHOMN
UH(POPMALIMOHHO-00pa30BaTENbHOM Cpefie C y4eTOM UX HHIUBUAYAIBHBIX MCUXO(PHU3UUYECKUX
0CcOOeHHOCTEH.




